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1.

Introduction

1.1

Because of its special historic character, Chard has been designated a High
Street Heritage Action Zone (HSHAZ) and secured £2m funding to revitalise
its town centre. Over £1m of UK Government high streets funding from
Historic England has been matched by more than £1m by South Somerset
District Council (SSDC). These funds are being invested in making lasting,
physical improvements that enhance the historic high street.

1.2

Chard HSHAZ is key part of Chard’s regeneration, aiming to help boost the
economy of the town centre by improving the physical infrastructure that
unlocks Chard’s potential as an attractive place to live, work, invest or visit,
as well as providing activities that increase footfall to the high street.

1.3

There are three strands of activity under Chard HSHAZ:


public realm improvements (that is, the pedestrian areas of the street);



grants for the repair and renovation of historic buildings and shopfronts –
the building improvement grant scheme;



community engagement activity.

Additional funding has been secured by a consortium of local cultural,
heritage and community organisations, to deliver a cultural programme,
known as Culturally Chard.
1.4

Jointly funded by Historic England and SSDC, the Building Repair & Shop
Front Improvement Grant Scheme (Grant Scheme) provides an opportunity
for property owners and tenants with repairing leases to invest in the repair
and restoration of their high street properties with grant-aided support. The
Grant Scheme seeks to improve the physical and structural condition of
commercial and community properties within the defined Chard HSHAZ area
(see Figure 1), as well as the reinstatement of historical and architectural
features on the frontages.
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Figure 1: Map of Chard HSHAZ area

2.

Grant Scheme Overview

2.1

Up to 70% grant funding is available for eligible works (see Sections 3
and 4). Grant awards will be made as and when applications are received
- it will be awarded to eligible projects on a first come first served basis
until all the available funding is committed.

2.2

The proportion of funding offered will be kept under review over the course
of the scheme, and SSDC reserves the right to change or lower the
available grant contribution offered at its discretion. This would not happen,
however, once a grant award contract has been signed.

2.3

The Grants Scheme is open from January 2022, and will close to new
applicants on 1st September 2023.

2.4

All grant-funded work must be completed and claims for funding made within
12 months of the date of the Grant Offer Letter, or by 4th March 2024,
whichever is earlier. We may also require you to spend a proportion of your
grant by an earlier date, as the flow of funding is linked to financial years.

2.5

Grant claims not processed by 4th March 2024 will lose grant-funding
eligibility. There can be no funding extension beyond this date. This may also
apply where we require a proportion of your grant to be spent by an earlier
date.
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2.6

The Chard HSHAZ Project Manager at SSDC will administer the
programme and provide support to applicants. See Section 10 for contact
details. We want to work with you to ensure that your project is and
remains eligible for funding.

3.

Eligibility for Funding

3.1

To be eligible for grant funding, buildings must meet the following criteria:




Building must be on the approved HSHAZ shortlist
Building must be within the HSHAZ boundary (see Figure 1 on page 4)
Proposed works must have an impact on the shop front or the street-facing
elevation.

There is a strong preference for properties providing commercial activity or
community services that will have a positive economic impact on the town
centre, including converting upper floors to bring empty space into use.
3.2

The person applying for the grant must be the person (or the authorised
representative of the organisation) that has legal responsibility for the
repair of the building. This is because the applicant must have authority to
accept the funding for the works. This could be the owner or it could be
someone who has a repairing lease that covers the period until at least
March 2024, when the grant scheme ends.

3.3

A tenant without a repairing lease would not be able to receive grant
funding, unless they applied jointly with the owner and acted as the lead
contact with SSDC. Whoever receives the funding from SSDC would be
responsible for paying the contractors. In the situation described above, the
owner will need to confirm that they agree if it is to be the tenant.

3.4

Figure 2 sets out which properties are on the approved HSHAZ shortlist,
and are therefore eligible for grant funding. The shortlist was formed via an
external visual assessment of town centre properties during SSDC’s
application process for HSHAZ funds and has been approved by Historic
England.

3.5

In 2021, external condition surveys of the eligible properties were
conducted by an accredited conservation architect on behalf of SSDC.
A ‘Prioritisation Matrix’ will be maintained by the HSHAZ team to determine
which of the eligible properties would most benefit from the scheme,
including in terms of their current condition, and the degree to which a
project would contribute to the objectives of the HSHAZ. It will therefore be
used to target the available funding. For transparency, the criteria used on
the Prioritisation Matrix are set out in Appendix A.

3.6

SSDC reserves the right to adjust the eligibility criteria during the life of the
scheme depending on the take-up of grants. Interested parties who do not
meet the published criteria are invited to contact the HSHAZ Project
Manager to register their interest, as a waiting list may be drawn up.
www.chardregeneration.co.uk
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Figure 2: Approved HSHAZ Shortlist
Property1
17 & 23 Fore Street (empty unit; Best
Wishes)

Listed Status
Grade II

Chard Guildhall

Grade II*

10 Fore St (Chard antiques)

5/5A Fore Street (empty unit)

Grade II

1/1A Fore St (Top Chef)

Grade II

Waterloo House and Manor Court House2, 7A, 7B, 9, 11, 13 and
13A, Fore Street – Shop fronts only

Grade I

It is possible that street numbering is not accurate and therefore the current occupying business name
and a photograph have been included to clarify the intended property
2 Some support from the HSHAZ team is also available to two ‘Heritage At Risk’ properties – Manor
Court House and Chard School – to aid them in progressing works, although they are not eligible for
HSHAZ funds.
1
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32 & 34 Fore St (One Step Recruitment,
Paul Fenton Finance)

Grade II

25 Fore St (empty unit)

Grade II

58 Fore St (empty unit)

Grade II

2A High St (Saraivas)

17&19 High St (BFC Chicken/kebab
house/barber)

Grade II

3 High St (Curry House)

Grade II

1B/1C Holyrood St (Stoker’s)

Grade II

3 Holyrood St (empty unit left of New Look)

Grade II
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5 Holyrood St flats (above New Look)

Grade II

8/10/12 Holyrood St (Top Togs)

6 Holyrood St (Emery Newsagents)

Grade II

6A/4A Holyrood St (Art Café/Dailys)

Grade II

1C Holyrood St (Proper Job)

Grade II

18 Holyrood St (former View It)

Grade II

2 ,3, 4 Pig Lane (Pets Pantry, ?empty
unit, Chard book shop)

Partially listed (Grade II) –
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Baptist Church, Holyrood Street

Grade II*

19 Holyrood (empty unit, former Secret
Garden Café)

Grade II

4.

Eligible Works

4.1

The HSHAZ scheme takes a whole-building approach, seeking to deliver all
works necessary to bring the elevation and shop front into a good state of
repair in alignment with the scheme aims. We normally expect that any work
funded through the High Streets Heritage Action Zones Programme will be
carried out using traditional methods and, where possible, materials
appropriate to the history and condition of the building or area. When
replacement of historic features is necessary, it should normally be done on a
like-for-like basis. In general terms the types of work we may fund are:


Building repairs: Major repairs to the structure and external fabric of
buildings contributing to the historic character of the area, such as reroofing, window repairs, pointing or structural stabilisation.



Reinstating architectural features (including shop fronts): The repair
and/or authentic reinstatement of distinctive features that have been lost
from historic buildings and their settings, where this will benefit the
appearance of the high street.



Work to bring vacant buildings or portions of buildings back into
use: Works designed to increase the area of productive floorspace on
the high street, for commercial, residential or other purposes.



Conversion of buildings into alternative uses that better meet the
demand of the area: The adaptation of buildings to reflect the changing
nature and role of high streets, in ways that better reflect local need (e.g.
reduced retail space, increased residential use).



Good-quality and sympathetic development of gap sites:
Development of gap sites on the high streets in ways that enhance the
local character of the place and provide uses for which there is local
demand, or which could generate demand.
www.chardregeneration.co.uk
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4.2

Works to Places of Worship: Works to places of worship can be
funded if they contribute to the objectives of the High Streets HAZ
Programme. As a guide, this might include access improvements, minor
repairs or improved facilities to support community uses. Major repair
schemes are unlikely to meet the objectives of the Programme.

The High Streets Heritage Action Zones Programme cannot normally fund the
following:


Demolitions



Modernisation works unless integral to the conservative repair of a building



Stand-alone building services (except rainwater goods or in exceptional
circumstances where renewal is integral to conservative repair or where
failure to renew or replace building services systems puts the historic fabric
at risk) – please refer to Appendix B for further information about the
eligibility of building services



Conjectural reinstatement



Free-standing maintenance and minor repairs



Capital work started without prior consent and before a written offer of grant
has been made and accepted by the individual building owner



Repair works to any buildings that are currently under the ownership of the
Churches Conservation Trust.

4.3

A grant offer is based on estimated costs including Value Added Tax (VAT),
which is normally payable on the cost of repairs. In some cases, the VAT may
be wholly or partly recoverable by the grant recipient. Before grant is paid,
therefore, the grant recipient must certify that they are unable to recover any of
the VAT payable.

4.4

Further details about eligible works and grant-fundable costs are included in
Appendix B.

5.

How to Apply

5.1

Before applying to the Grant Scheme, interested applicants must have an
initial conversation with the Chard HSHAZ Project Manager and Chard
HSHAZ Conservation Architect to discuss your proposed project.

5.2

In order to apply for a HSHAZ Building Improvement Grant to deliver works,
you will need to submit the following:


An eligible scheme developed in conjunction with a suitably-qualified
architect or surveyor, agreed by the HSHAZ Project Manager, to include
drawings (work eligible for funding is described in Section 4)



Planning consent and Listed Building consent (where required)
www.chardregeneration.co.uk
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A specification of works, reviewed and agreed by the HSHAZ Project
Manager



Quotations for the specified works, obtained in line with tender process
guidance (see Section 8)



Confirmation that match funding is in place



A completed HSHAZ Building Improvement Grant Works Application
Form.

Once all this information is available, you should submit it to the HSHAZ
Project Manager.
5.3

We acknowledge that in order to get to this point, costs will be incurred by
the applicant. It is therefore an option – but by no means an eligibility
requirement for the main Works grant – for the applicant to apply for grant
support to cover these initial costs, which we are referring to as the Design
Phase (equating to RIBA Stages 1-4). You will be able to apply for this
following the initial conversation with the HSHAZ Project Manager, if they
are satisfied that your project is suitable for the grant scheme. Note that we
are not able to fund any costs incurred prior to the award of a grant, so – if it
is needed – then a design phase grant should be applied for before incurring
costs. Also please note that if grant funding is offered towards planning and
Listed Building applications, this does not indicate planning support for the
proposed scheme and will not influence the outcome of the planning
process.

5.4

The Acting Director of Place & Recovery will make funding decisions, on
the recommendation of the grant awards officer group. The group will
convene to assess applications as they are received.

5.5

Each grant application will be assessed based on the following criteria:


The property must be in need of repair and/or restoration



The proposed works address all the eligible work that is considered
necessary by the Chard HSHAZ Conservation Architect



The proposed works contribute to the aims of the HSHAZ and provide a
public benefit, namely:
o

providing new or improved commercial and/or residential floor space;

o

creating or safeguarding jobs; and/or

o

regular and/or wider use of the building for community activities.



The proposed works address all repair work considered necessary to
maintain the building in good condition



A suitably-qualified design and contractor team is used to design and
deliver the project



Extent to which under-utilised, vacant or new spaces are brought (back)
www.chardregeneration.co.uk
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into use.
5.6

In the following circumstances, a grant application would be referred (by
SSDC) to Historic England for determination before an offer can be made:


A property owned by an elected member of the local authority; an employee
of the local authority; a family member, co-habitee or business partner of a
member or employee of the local authority; or corporate body with which
the member or employee of the local authority is associated, of which the
local authority is aware;



A contribution from Historic England that would be more than £50,000;



A percentage rate of grant over the agreed 70% maximum;



Funding stand-alone reinstatement of lost architectural features;



Temporary building works costing over £5,000;



Any unforeseen, novel or contentious issues;



Funding public realm works;



Using HSHAZ funds to pay for management costs;



Properties owned by SSDC;



Properties owned by another local authority;



Works involving the conversion, alteration or adaption of buildings to a new
use; and



Works to Grade I or II* listed buildings.

5.7

On award of a grant, the applicant will be required to sign a contract and
commit to meeting the terms and conditions of the grant. The offer of Grant
must be accepted in writing within one month of the date of this letter, unless
otherwise agreed in writing.

5.8

Grant recipients will then be responsible for appointing the contractors and
managing and delivering the work. The Works must commence within six
months of the date of the offer letter, unless otherwise agreed in writing.

5.9

The Works must be completed, and copies of final receipted accounts and
relevant payment certificates received within one year of the date of the offer
letter or by 4th March 2024 (whichever date is earliest), unless otherwise
agreed in writing.

5.10

Grant payments will be made in arrears. In other words, works must be
completed, signed off and paid for, then a grant claim submitted along with
copies of invoices or receipts as evidence of cost incurred. Grant will then
be paid to the recipient. See Section 9.

5.11

Figure 3 sets out the grant application process as a diagram. The lead party
is indicated in the middle column; however, it is strongly recommended that
www.chardregeneration.co.uk
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the Applicant involves the Chard HSHAZ team throughout, to be sure that
the project remains on track for HSHAZ funding as it is designed. More
critical checkpoints are indicated in the right-hand column. Advice and
support is available from the HSHAZ Project Manager throughout the
process.

6.

Conservation and Heritage Principles

6.1

The Grant Scheme will emphasise high-quality, traditional materials. It
therefore requires you to use appropriately-qualified and skilled design
professionals and construction contractors.

6.2

For grants of £20,000 or more in total, you must employ the services of a
competent professional with relevant specialist conservation knowledge and
experience – an architect, chartered building surveyor or chartered
architectural technologist. For Listed properties, this professional must have a
specialist conservation accreditation. See
https://historicengland.org.uk/services-skills/training-skills/heritageskillscpd/conservation-accreditation-for-professionals/.

6.3

For grants of less than £20,000 in total, a design professional should be
appointed, but whilst it is encouraged that this is someone with conservation
experience and knowledge, it is not a requirement.

6.4

If you appoint a design professional who has relevant specialist conservation
knowledge and experience, SSDC will consider funding up to 70% of their fees.
If the design professional does not have conservation knowledge and
experience, the proportion of grant funding offered towards fees will be less.

6.5

In all cases, it is essential that the applicant and their appointed design team
liaise with the Chard HSHAZ Project Manager and takes on board the advice of
the Chard HSHAZ Conservation Architect throughout.

6.6

Your appointed design professional would be expected to:

6.7



Analyse the site/property, recommending surveys as appropriate;



Liaise with the Chard HSHAZ Project Manager and HSHAZ Conservation
Architect to understand issues and opportunities identified;



Help plan and specify the works to be completed;



Inspect the work while in progress;



Inspect and certify the work after completion;



Sign off the works to release the grant payment.

All grant-funded work will also need to be signed off by relevant SSDC
officers.
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Figure 3: Grant Application Process
Activity
Initial conversation(s) to confirm eligibility,
interest, likely timescales. HSHAZ team to
provide guidance on eligible works, alignment
with HSHAZ objectives and conservation
principles.

Lead
Applicant
HSHAZ Project Manager

Checkpoint
Pre-requisite for
applying to the
scheme

Design Phase

Following initial conversation and confirmation of eligibility:
Seek quotes for, and appoint, suitablyqualified Design Team (architect/surveyor
etc.), in line with HSHAZ procurement
requirements

Applicant

HSHAZ team to
check process of
appointment and
suitability of chosen
Design Team

Optional: Complete and submit Design
Phase grant application form

Applicant

HSHAZ team
assesses application

Develop acceptable scheme, including any
surveys needed and obtaining pre-application
advice on planning/listed building consents

Applicant’s Design Team
(in liaison with HSHAZ
Project Manager & HSHAZ
Conservation Architect)

HSHAZ team to
review scheme
before Applicant
applies for consents

Apply for and obtain planning and Listed
Building consents as required

Applicant

Draw up works specification

Applicant’s Design Team
(in liaison with HSHAZ
Project Manager & HSHAZ
Conservation Architect)

HSHAZ team to
review and agree
specification

On agreement of the specification:
Tender/obtain quotes for delivery of the
schedule of works/specification, in line with
HSHAZ procurement requirements

Applicant with their Design
Team

Complete and submit Works grant
application (application form, drawings,
consents, schedule of works/specification,
quotations)

Applicant

HSHAZ team
assesses application

Review and determine grant award

SSDC (referral to Historic
England as required)

Grant award
decision

Grant offer letter and grant contract signing

Applicant and SSDC

Signed contract is
pre-requisite for
starting Works.

Manage and deliver works

Applicant

Upon grant award decision:

Works
Phase
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6.8

The Chard Conservation Area Appraisal3 should be referred to for further
information on the area character, as well as Chard Shop Front Design
Guide4. These documents will provide important information regarding the
design of proposed works.

7.

The Role of the HSHAZ Conservation Architect

7.1

Levitate Architecture West has been contracted to provide accredited
conservation advice to SSDC throughout the delivery of the Grant Scheme.

7.2

During 2021, Levitate has conducted an external assessment of each
property on the HSHAZ shortlist to assess its condition and identify work
required as well as opportunities for reinstatement of historic features. They
have worked with a quantity surveyor to estimate the cost of the work. This
information has informed the Prioritisation Matrix (see paragraph 3.5) and
will be used to provide advice to applicants.

7.3

During the grant application process, Levitate will work alongside the Chard
HSHAZ Project Manager to:
 provide design and conservation advice to applicants and their design
teams to ensure their project meets the conservation requirements, grant
eligibility requirements and HSHAZ objectives;
 review plans, costings, grant application forms and other documentation,
to ensure projects are appropriate in terms of conservation requirements,
cost and HSHAZ objectives; providing feedback and recommendations
where necessary;
 review the tenders received for each project and verify the proposed
approach, to include a technical and cost check of the contractors’ priced
documents, method statements and risk management strategy.

7.4

Where required, Levitate will also:
 provide information to applicants regarding the heritage significance of
their buildings and raise awareness of the related statutory obligations
and responsibilities, including design and conservation advice to support
their submission of planning applications as necessary;
 provide details of specialists able to carry out works to the required
quality/conservation standards.

7.5

During the works phase, Levitate will:
 carry out periodic inspections of works to ensure necessary standards

Conservation Area Appraisals are available at:
https://www.southsomerset.gov.uk/services/planning/planning-guidance-and-evidence/heritageconservation-landscape-and-archaelogy/conservation-areas/
3

Chard Shop Front Design Guide is out for consultation until January 21, 2022. See
https://consultation.southsomerset.gov.uk/ Once adopted by the Council, it will be available to download
from www.chardregeneration.co.uk
4
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are being met (including visits to contractor workshops where necessary)
and provide written reports to SSDC on the results of each inspection
including making recommendations to mitigate any risks and issues as
appropriate;
provide conservation, design and technical advice to the grant recipient
and their appointed professionals during the delivery of the improvement
works;
in liaison with the SSDC conservation officer, carry out a final inspection
of each property’s grant-funded works to certify their satisfactory
completion.

7.6

The advice and support available from Levitate to grant applicants (acting in
their capacity as HSHAZ Conservation Architect) does not replace the need
for you to appoint you own design professional in accordance with Section 6.
However, you are not prevented from inviting Levitate to quote to act as your
own design professional (and Levitate are under no obligation to do so).

7.7

If you are unable to appoint a design professional at all, Levitate may be
asked by SSDC to work with you to provide that service. Your grant offer
may be reduced to take account of the cost of this.

7.8

Advice and support from Levitate as the HSHAZ Conservation Architect will
be via the HSHAZ Project Manager (see Section 10 for contact details).

8.

How to Tender/Seek Quotes

8.1

Once an accepted design has been agreed, and planning and Listed
Building consents have been obtained (where required), a schedule of
work/specification will be submitted by the applicant to be approved by
SSDC. This document will form the basis of the tendering process. It should
therefore cover all works to be undertaken but note that where works eligible
for funding are combined with ineligible works (see Section 4), grant-funding
would not cover the ineligible works.

8.2

When tendering/seeking quotes, applicants must ask contractors to price
against the agreed schedule of works. This is so that quotes received can
be easily compared. Applicants are also advised to seek method
statements and risk management strategies from the contractors as part of
their quote.

8.3

For works costing less than £5,000, applicants will need to seek at least two
written quotes from suitable contractors.

8.4

For works costing between £5,000 and £50,000, applicants will need to seek at
least three written quotes from suitable contractors.

8.5

For projects anticipated to cost in excess of £50,000, a different tendering
and advertising process will be required. Please speak to the Chard
HSHAZ Project Manager in these circumstances.
www.chardregeneration.co.uk
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8.6

The Chard HSHAZ Conservation Architect may be able to recommend
companies if your project requires particular specialist trades, or if you
struggling to obtain the required number of quotes. Contact the Chard
HSHAZ Project Manager if this advice is needed.

8.7

The decision to award work to a contractor must be based on an evaluation
of the quotes sought and received – this will be reviewed by the HSHAZ
team. You are obliged to accept the most economically advantageous
tender and grant awards will be based on this.

8.8

The above principles also apply to the appointment of advisors, including
design team, engineers, surveyors, etc.

9.

Payment of Grant

9.1

Payment for both the Design Phase grants and Works Phase grants will
be retrospective and will be made in whole once each phase is
completed. In exceptional circumstances, it may be possible to arrange
interim payments at pre-agreed stages. Any decisions on this would be
made on a case-by-case basis and based on individual circumstances.

9.2

For the exceptional circumstances where interim payments are made, the
aggregate of instalments paid before completion must not exceed 90% of
the amount of grant awarded.

9.3

Prior to any payment being made, evidence must be provided of the
work claimed for, to be signed off by SSDC. For the Works Phase, this
includes inspection and sign-off by the applicant’s Design Team and
SSDC/SSDC’s advisors.

9.4

Applications for payment will therefore always be retrospective and will
reimburse costs incurred. All project debts, including payment of the
contractor and professional project team, must have already been settled
ahead of the grant claims being submitted. Original invoices and receipts
must be submitted alongside the claim to demonstrate this. The
invoices/receipts must therefore make reference to the project building
address and the grant reference number (which will be included on the grant
offer letter).

9.5

For joint applications between the tenant and owner, the funding
would be paid to whomever has responsibility for paying contractors.

9.6

All grant funded work must be completed and claims made within 12 months
of the date of the Grant Offer Letter, or by March 2024, whichever is earlier.

9.7

There will be no later increase in grant if the cost of the project exceeds the
agreed tender price.

www.chardregeneration.co.uk
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10.

Contact Information

10.1

The Chard HSHAZ Project Manager can be contacted by email at
chardregen@southsomerset.gov.uk or by telephone on 01935 462462.

10.2

Application forms for completion will be provided following an initial
conversation to confirm eligibility. Please refer to Section 5: Grant Application
Process.

www.chardregeneration.co.uk
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APPENDIX A: Prioritisation Criteria
The criteria used by the HSHAZ team to assist in targeted the HSHAZ grant funding
are as follows:
Listed building
Part of a group of buildings on the schedule
Vacant or underused building
Landmark building, gateway site or prominent location
HSHAZ Public Realm Work adjoining property
Owner or tenant expressed interest
High potential to deliver in current financial year
Potential for significant visible improvement to street scene
Commercial offer or potential offer
Community offer or potential offer
Community engagement potential
Likely to be eligible for alternative funding (deprioritised)
Urgent repair required – unsafe
Urgent repair required – decay or damage
Roof repairs
Rainwater goods repairs
Elevational repairs – structural
Windows repairs
Shop front repair
Historic reinstatement potential (e.g. shop front feature)

www.chardregeneration.co.uk
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APPENDIX B: Further Guidance on Eligible Works
1. We normally expect that any work funded through the High Streets Heritage
Action Zones Programme will be carried out using traditional methods and,
where possible, materials appropriate to the history and condition of the building
or area. When replacement is necessary, it should normally be done on a likefor-like basis.
2. We place considerable value on retaining historic fabric, and believe that a
number of small repairs to elements of the historic building fabric are often more
appropriate than complete renewal. An example of this would be piecing-in of
new elements in a historic window frame. In general, you can offer grants
towards conservative repairs, i.e. repairs that are as limited as possible in scope
yet achieve their conservation objectives. In some cases we will require grant
recipients to carry out appropriate recording during the work and on completion
of the work. This is to capture evidence that would otherwise be lost in the
process of repair and to record the nature and extent of what has been done for
future reference.
3. Detailed guidelines on projects and costs that can be funded in most cases can
be found below. We realise, however, that every historic building or area is
different. If special circumstances apply, you should contact the Chard HSHAZ
Project Manager to discuss the merits of the proposal.
4. Owners may want to undertake improvement works at the same time as repairs
to historic fabric. Eligible and non-eligible work can be undertaken in the same
project, but the costs must be identified separately and made explicit in agreed
schedules of works and tender documents.
Details of work eligible for grant-funding under the Programme
Temporary building
works

Roofs

Leadwork

If there is an unavoidable delay before full repairs are carried out,
temporary measures, including work to protect a structure from
collapse, damage or deterioration, such as propping and shoring,
temporary weather-proofing, or putting up protective structures
could secure the building while its structure is being surveyed or
a repair specification is being drawn up.
Written approval from Historic England is required before a grant
offer for temporary works over £5,000 can be made.
Repairing roof structures, together with renewing or substantially
repairing roof coverings; repairing roof features such as parapet
and valley gutters, dormer windows and skylights, chimneystacks and pots, cupolas and balustrading.
Renewing roof leadwork, if it is no longer serviceable, or using
lead welding in order to extend the life of lead that is of historic
interest. It may be necessary to redesign the substrate (the
structure just below the lead) to keep to current good practice.
The visual and physical implications of this need to be
considered carefully, however, before any changes are made.

www.chardregeneration.co.uk
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To avoid the risk of underside lead corrosion, lead roofing should
be carried out between April and September and under a
temporary roof.
Permanent access to
If difficult access has prevented proper maintenance in the past,
carry out maintenance installing hatches, handrails or cables, fixed ladders or crawlboards to improve access for maintenance and inspection may
qualify for a grant as part of a wider project.
Rainwater disposal

Walls

The extensive repair or replacement of rainwater disposal
systems, both above and below ground. Lead and cast iron
should be replaced on a like-for-like basis, although in certain
cases where theft, vandalism or maintenance access is
exceptionally problematic, there may be a case for using
appropriate substitute materials.
Digging trenches for drains and soakaways in demonstrably
archaeologically sensitive areas will often require supervision by
suitably qualified archaeologists, and a grant can be offered
towards such costs.
Installing proprietary electric heating tapes in gutters and
rainwater heads where access is difficult and weather conditions
are particularly severe, or where especially valuable building
fabric or contents may be at risk from the guttering and rainwater
disposal systems failing.
Providing overflows and weirs to rainwater disposal systems so
that, in case of blockage, water is shed away from the building.
Necessary repairs to external walls, including work to their
structure, surfaces, decorative elements on the wall surface, and
wall-coverings or claddings.

Windows and doors

Repairing or replacing elements set in walls, such as panels,
windows and doors, including their frames, glazing, ironmongery
and other fittings.

External features

Repairing or replacing, where necessary, existing external
features, such as balconies, canopies, bargeboards and shutters,
where these contribute to the special architectural or historic
interest of the building.
Removal of non-historical features the absence of which will
enhance the overall character and appearance of the building.
Measures to manage rising or penetrating damp, if this is directly
damaging the fabric or contents of a historic building, including
providing surface water drainage, lowering external ground levels
(where this would not be archaeologically or structurally
damaging), and improved ventilation, if this is essential. Old
buildings need to breathe, and keeping vapour- permeable
traditional plaster is preferable to replastering in relatively
impermeable cement-based plasters.
Providing a damp-proof course simply because the existing
structure was built without one does not qualify for a grant.
Experience has shown that providing damp-proof courses and

Damp
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Decoration

Cleaning

Pigeon deterrents

Reinstating
architectural features

Conversions of
buildings

membranes in historic structures has often transferred damp
problems to other areas of the building.
Decoration does not qualify for a grant unless it is necessary to
make good after decorations have been disturbed as part of
other work that has been funded by the partnership or where new
work (such as joinery) requires a painted finish.
Grants will not be offered for cleaning for purely cosmetic
reasons. Cleaning qualifies for a grant only if there is so much
dirt on a structure that it must be removed in order to assess the
need for and scope of repairs, if chemicals in the surface build-up
are damaging the fabric, or if a surface covering (such as paint)
needs to be removed from masonry for technical reasons.
Cleaning brickwork or stonework for these reasons is rarely
necessary. Unless appropriate methods are chosen and the work
is carried out with extreme care, by specialist conservation
contractors under adequate supervision, it can cause long- term
damage. It may also detract from, rather than add to, the
appearance of a building. Cleaning should always be followed by
any necessary conservation of the cleaned surfaces.
Non-electric physical barriers to prevent a build-up of damaging
pigeon droppings, where these can be provided in a visually
acceptable way and without using chemicals.
The reinstatement of architectural features must be carried out
only if the building is otherwise in good repair (or will be repaired
as part of the Programme).The objective is to reinstate (in whole
or part) elements of the exterior fabric of buildings that are
essential to their design and character and that contribute to the
character of the building and the high street, provided the
reinstatement is to the original size, pattern, detail and material.
This can include decorative ironwork, such as balconies,
canopies and railings; ornamental masonry, including
architectural sculpture, stucco and other applied finishes; and
details and joinery to historic patterns.
The reinstatement of shop fronts to the original design (based on
evidence), or (by exception) to a design that is appropriate to the
period and location and supported by evidence, can also be
considered for a grant.
Generally, eligible work relating to special architectural features
will form part of a more comprehensive repair proposal, or be
included in a specific ‘architectural features’ scheme.
Historic England’s agreement is required before conversion
works can be funded through this Programme.
We can support the conversion of buildings from economically
unviable to viable uses where it can be demonstrated that there
is local demand. It is important that any use is viable not only for
the owner but also for the future conservation of the building to
reduce the risk of a number of unnecessary harmful changes
being made to a building.
Harmful alteration may sometimes be justified in the interests of
realising the optimum viable use of a building provided the harm
www.chardregeneration.co.uk
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Works to Places of
Worship

Acquisitions

is minimised. If, from a conservation point of view, there is no
real difference between alternative economically viable uses,
then the choice of use is a decision for the owner, subject of
course to obtaining any necessary consents (see
https://www.gov.uk/guidance/when-is-permission-required).
Works to places of worship can be funded if they contribute to
the objectives of the High Streets HAZ Programme. As a guide,
this might include access improvements, minor repairs or
improved facilities to support community uses. Major repair
schemes are unlikely to meet the objectives of the Programme.
Works solely to comply with legal obligations set out in the
Equality Act 2010 do not qualify.
Activity related to promoting the cause or beliefs of political or
faith organisations is also ineligible for grant.
We can fund the acquisition of buildings, including the purchase
price and any fees/on-costs associated with the purchase of a
building (such as legal fees and stamp duty), where the purchase
of the building can be demonstrated to be a key part of helping to
achieve the aims of the High Street HAZ. This could potentially
be any building and is not limited to those that may be under a
Compulsory Purchase Order (CPO).
In line with Historic England’s guidance for other grant schemes
we should only consider funding the acquisition of a building if it
can be demonstrated that a change in ownership is essential for
the long-term protection of the site, that buying it will lead to its
repair and conservation and that other funding is not available.
The purchase price should reflect the condition of the building
and any works required to it. We will not offer grant to support an
inflated market value. We also expect there to be a strategy in
place for the repair and conservation of the property after it has
been acquired, and should ask to see details of this before
making any grant offer. Any such application will also be
considered against the total HSHAZ grant funding available and
the balance of need across the HSHAZ area.

Other grant-eligible costs:
5. Grants offered under High Streets Heritage Action Zones Programme will
normally represent a fixed financial contribution towards the overall costs of the
project, including related costs such as professional fees and VAT. Where
eligible and ineligible works are combined in a single project, a grant will be
offered towards the cost of eligible work only. In such cases, the contribution
towards the related costs listed below will normally be calculated in proportion to
the works that qualify for a grant.
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Professional fees

Value Added Tax
(VAT)

Where a grant is offered for works to a building or to the public
realm costing £20,000 or more in total, the grant recipient must
employ the services of a competent professional with relevant
specialist conservation knowledge and experience. Where the
grant is for any works to a Grade I or II* listed building, or for
repair works to a Grade II listed building or an unlisted building,
this professional must be an architect, chartered building
surveyor or chartered architectural technologist with conservation
accreditation – see
https://historicengland.org.uk/services-skills/trainingskills/heritageskills-cpd/conservation-accreditation-forprofessionals/
For grants of less than £20,000 we would encourage the
employment of a conservation accredited professional, but it is
not a requirement.
The professional adviser service may include, where applicable:
 preparing a thorough survey of the structure(s) or site and
its condition, including survey drawings and plans
 research, analysis and archaeological investigation of the
fabric likely to be affected
 preparing a detailed specification and drawings for the
necessary repairs, or recording of the fabric
 providing a list of competent contractors able to carry out
the work to a high standard
 getting competitive tenders and providing a tender report
 arranging a contract for the works
 regular inspections and valuations of the work on site until
it is completed
 full contact with the local authority on the technical details
of both the application and the work for which a grant has
been awarded.
VAT on work associated with historic buildings, monuments and
other conservation repairs is not straightforward. The basic
divide is that new build residential projects – and charitable ones,
as long as they do not generate any income – do not attract VAT,
whereas refurbishment and repair works do.
In general, grants will be offered on the expectation that all work
is liable to VAT (unless an applicant states in their application
form that they are able to reclaim some or all of the VAT which
they will be charged, or that the work will be zero- rated). Grants
should only be paid towards the VAT which an applicant is
unable to recover. If an applicant is subsequently able to recover
the VAT towards which a grant has been paid, they will be asked
to repay the relevant amount of grant.
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Preliminary costs and
insurance

The formal contract between the applicant and their contractor
will set out preliminary costs, such as scaffolding, hoardings,
contractors’ facilities and access for vehicles. The grant offered
may take into account these costs.
The contract will set out the responsibilities of the employer and
the contractor for insurance. If an applicant needs to take out
other insurance than that which forms part of the contract cost,
you can include the cost of this other insurance when working
out the project costs that qualify for a grant.

Works that cannot be grant-funded
6. High Streets Heritage Action Zones Programme grants cannot be offered
towards the following types of work:
Demolition

Building services

Substitute materials

Conjectural
reinstatement

Maintenance and
minor repairs

The removal of any part of the building does not normally qualify
for a grant, though exceptionally a grant may be offered for the
careful dismantling of a structure that threatens to damage
surrounding historic fabric careful dismantling prior to
reinstatement the removal of later additions of little merit which
alter or obscure the original design of the building and where
careful dismantling is carried out as part of an agreed scheme of
reinstatement.
The free-standing renewal of building services, e.g. new heating
systems or rewiring (unless integral to conservative repair or
where failure to renew or replace building services systems puts
the historic fabric at risk). Note, however, that the entire
rainwater disposal system is eligible.
The use of substitute materials where the original is obtainable,
except in situations where the original materials have failed and
will continue to fail regularly if they are replaced like-for-like. In
the case of lead and copper where there has been a history of
theft or there is a high risk of theft we can assess substitute
materials on a case-by-case basis.
There is a strong presumption against wholly speculative
reconstruction or reinstatement of features that have totally
disappeared leaving neither confidently interpretable traces nor
record photographs or drawings. Exceptionally, cases may arise
where the reinstatement of, for instance, a shop front is highly
desirable, but where evidence does not exist. In such cases
grant aid may be given towards a convincing, well-informed
design that is appropriate to its context.
This is work that we would expect to be carried out on a regular
basis to prevent the building from deteriorating, such as the
cleaning out of rainwater goods, checking of flashings and roof
coverings for slipped slates or tiles, removal of plants,
redecoration including cleaning of metalwork and regular
repainting of joinery. Snowboards in gutters tend to decay and
cause further problems, and these cannot be funded.
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